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TERMS OF REFERENCE

ESTABLISHMENT AND OPERATIONALIZATION OF WORKING GROUPS IN POST-HARVEST MANAGEMENT

1- BACKGROUND

African Forum for Agricultural Advisory Services (AFAAS) is a continental body that brings together actors from government, NGO and private sectors that are engaged in Agricultural Extension and Advisory Services (AEAS) throughout Africa under one umbrella. AFAAS’ goal is to enhance utilization of improved knowledge and innovations by agricultural value chain actors for improving productivity, oriented towards their individual and national development objectives. AFAAS desires to ensure enhanced competency of AEAS providers to enable them better address the increasing needs and demands of various value chain actors.
Reduction of Post-Harvest Losses (PHL) along food chains can provide a cost-effective means of promoting food and nutrition security. The Post-Harvest Management in Sub-Saharan Africa (PHM-SSA) project, one of the three initiatives under the Global Programme for Food Security (GPFS) of Swiss Agency for Development and Cooperation (SDC), aims to increase food security of smallholder farmers in Sub-Saharan Africa (SSA) through reduced PHL at farm and community level. While piloting in selected regions in Benin and Mozambique, the project aims to compile, validate, disseminate and scale up and out good technologies, practices and approaches in post-harvest loss reduction. According to Ntume et al (2015), groups and networks greatly influence adoption and adaption decisions and activities of its members, therefore, it is envisaged that formation of a pool of experts in research and innovation, RAS and policy could fuel the adoption and adaption of good technologies, practices and approaches in PHM.

AFAAS and its networks, therefore, are promoting the formation of functioning working groups on various themes including PHM, climate change, gender, ICT for RAS among others, both at country and regional levels. Through the PHM project, AFAAS is establishing and strengthening PHM working groups at these levels.
2- OBJECTIVES OF THE ASSIGNMENT

The main objective is to establish strong and functioning national/country-level and regional working groups that can provide technical guidance on policies, practices and institutionalization of post-harvest management at country, regional and continental level. 

3- COMPOSITION AND MEMBERSHIP
· Any number of members of the country forum that have interest in post-harvest management will come together to form a working group on post-harvest management; 
· Working groups shall consist of members with a high interest and a strong link to post-harvest management
· The members will mainly include extension workers, processors, traders and policy makers drawn from the private sector, government, NGOs, producer organizations etc;
· The chairmanship of the group will be rotational among members;
· The focal point person will be an automatic member of the working group.

4- METHODOLOGY OF FORMATION AND WORK
· Potential stakeholders will be identified and a list of names and contacts be generated; 

· Invitation for expression of interest to participate in the PHM-working group will be sent out to all the potential members;

· The expression of interest will be assessed by the country for a focal point person or a designated member of the CF; 
· The day to day interactions of both the national and regional working groups will be online through the e-mails, AFAAS virtual platform, etc;
· The national working groups will meet face to face atleast bi-annually in their countries while the regional working group will meet for face to face interactions at selected regional events in form of side events;
· The national working groups will be coordinated by the host institutions whereas the regional working group will be coordinated by AFAAS Secretariat.
5- SCOPE OF WORK

The PHM working group shall be responsible for the delivery of the following tasks: 

· Review and validate dissemination and training materials on PHM technologies, practices and approaches;
· Make recommendations for improvement and adaptation of the dissemination and training materials on PHM to the requirements of the different stakeholders in the different country fora and the regional level;
· Discuss, develop consensus and share issues of post-harvest management with the wider AEAS community;
· Contribute to online discussions on PHM through the developed virtual platforms and the community of practice on food loss and waste;
· Suggest policy interventions for integration of PHM in the national Agricultural frameworks. 
6- DELIVERABLES
· Validated PHM materials are disseminated in the AFAAS network;

· PHM materials are adapted, adopted and are being used by the members organizations;
· Contribute input to the discussions on PHM on the AFAAS virtual platforms;
· Bring regional issues and lessons to the national and local fora;
· Influence policies towards Post Harvest Management.
7- REPORTING AND LIAISON
The working groups at national level will report to the country fora focal point persons and the regional working group will report to AFAAS Secretariat. They will work in liaison with focal point persons on post-harvest management.
8- QUALIFICATIONS AND EXPERIENCE OF THE MEMBER
The member is expected to:
a. Be willing to, and interested in contributing to the PHM topic and its dissemination. 
b. S/he must be self-motivated as the project will not pay for her/his time.

c. Good experience on PHM issues and willing to be ambassadors of PHM.

d. A general understanding of the national Agricultural policies;
e. A good level of understanding of the rural development aspects of the country; 

f. Have excellent technical writing and verbal communication skills; 
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